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B Touristically:
I-e Ill.rl m Poorest Performing Tourism Region

Economically
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Regionality, access etc

High domestic dependence, VFR’s etc
Seasonality

Sparse on Product (clusters)

No Iconic Attractions

Lowest % Overseas visitors

Highest UK dependency (lo yield), 20km to border
Unbranded (to date)

Little/no corporate or off season buisness

I

High emigration

Poor agricultural land

Low Industrial base

No urban centre

CoS pop 5000

Remainder is rural or in centres <1500
Poor Access - Perceived

Retail shrinking

Increasing unemployment °18
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........Challenging!

Yeti e

% Personal income from tourism is considerably higher more developed tourism areas
30 years ahead tourism >>> agriculture

In essence viable vehicle for economic and employment growth
Passionate community, social, economic sport anything Leitirm



At the tourism coal face:

Nglel(s

» inifiatives, experiences and senfiments that we implemented
Positive impacts...compliance, cost savings.

Tangible feel good (customers, employees suppliers & mel)
Competitive marketing advantage arising

VA £ 4

Ultimately the improved performance sustainability, viability and
profitability

» i.e. Survival, Differentiation and Growth through Sustainable
Development and Social Responsibility
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BUSh Hotel est 1793

3 Star catch all

High street, 4 acres, garden, 166 car spaces
60 rooms, 60-80 employees

Extensive F&B

Banqueting Conference

Local base.....'Meat & 2 veg'.

Circle of life

‘Peoples Hotel'...

Old world charm with many memorabilia from past.....(BHH)
‘Stereotype’ traditional Irish family rural hotel
....... fast disappearing,
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However whilst exceeding av regional performance
» Low occupancy 55%

Flat rates 2008 v 2018

Seasonal incl W/E

High cost base

Town centre ‘doughnut’ syndrome

V. 2V

...... viability and sustainability of this hotel stereotype is very challenging
...... could/should have closed post tiger?



“Tourism Survival, Differentiation and Growth through
Sustainable Development and Social Responsibility
...... a case study from Leitrim’

Textbook’ Sustainable Tourism

- Environmentally
Neleilell\Y
Economically

° (not quite truel)
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SO to clear my conscience’

Corporate Social Responsibility

Taking responsibility for maximizing positive Impact of our
business activities on our community:

» Economic, social, and environmental
Culture

Education

Arts

Nelelgi

Disadvantaged

NV Y.. Vv,V

Community: Customers, employees, suppliers

............................ Benefit society whilst boosting my brand



Welcome to the historic Bush Hotel which is one of the oldest in Ireland. The Hotel started its life

as an Inn and Resting Post for tired travellers and their weary horses on the old Bianconi Stage
Coach route between Dublin and the Northwest. :

Bush Hotel L.ands c. 1917
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In the early 1900’s the Hotel backed onto » Surplus meat from the Hotel’'s farm was
4 acres of pasture and gardens with sold in the Hotels own butcher shop
stables (and bedding for guests’ (McDermott’s) which is now the Coffee

Shop.
Horses) and was largely self sufficient P

In fruit and vegetables, poultry, beef,
lamb, pork and bacon. ... sustainable!



Guest bedrooms were dimly lit by gas lamps
(the original gas pipe lines still exist).

Heat and hot water came from local fire wood
and low grade coal from the adjacent Arigna
Mountains (15km from the Hotel).

Each bedroom had its own fireplace

Guest bathrooms were shared (c 2. per
corridor) and a hot bath was pre booked and
filled by the night porter but at an additional
cost 2 (old) pence in 1918!

In modern terms Bush was self sufficient and

environmentally self sustaining with a very low

carbon footprint indeed.

Today the strong tradition of inn
keeping and guest comfort continues
but so also does our environmental
responsibility which is one of the core
values we also share from the past and
this we regard with no less importance
than any of our other business activities

BUSH HOTEL

CARRICK ON SHANNON




The Green Bush Hotel

 European Ecolabe

* European Ecolabel Communication Award

» Georgina Campbell Winner

* Green Ireland Hospitality Award

* Chambers Ireland finalist CSR 2014
* Floral Pride Awards 2015,16



The Green Bush Hotel
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Vodaphone Award ‘Passion for the World Around Us’
presented to the Bush Hotel



The Bush Hotel

The Bush Hotel is the first Hotel in Ireland to receive
the EU Eco-label Award ‘Flower’ for Tourist
Accommodation

84 very specific and technical criteria to comply with

............... Not necessarily cutting edge technology!
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cu (food)
ECU‘ahE « Awareness, Education & Communication

www.ecolabel.eu

Innovation



We Minimise incoming waste by:

*Refusing to accept Pallets, shrink wrap, bubble wraps, polystyrene, etc.
*Fruit, Veg, Meat, Fishiand Bread suppliers: must collect their packing at
designated collection points.

Eliminated:
*Individual toiletries, gels, body wash, letien shampeos, etc
-Butter Foiled wrapped pads
*Sauces (ketchup, mustard, brewn sauce; mayonnaise, vinegar)
*Preservatives (jams, heney, marmalades eic)
*Sugars




The Bush Hotel

Cooking Qil: delivered/waste oil recovered
(litres/month)

Cooking Oil

Month



FOOD & Waste

New Buzz word in tourism; why?

» Organic, ‘Slow’ food,

Authentic local speciality e.g. boxty
Local Distilleries, Breweries Craft beers

Food waste & the Sharing ‘Collaborative 'Economy. Retail

vV v v Vv

‘Healthy’ (?) directives from EU (e.g. allergens, calories and now acrylamides!)

Sustainable Food Process:

The stages/ considerations ...... Farm to left overs

« Sourcing: Local, Irish Ethical (e.g Fair Trade)

« Packaging, Delivery, Storage, Stock Rotation

« Nutrition, healthy options: healthy options especially for kids
« Preparation and cooking

« Portion Control

 Food Recycling & Waste

 Related Costs



Source locally

Healthy Options

e Cialiac
* Begetarian
* \Vegan
; * QOrganic
ORGANIC
Traditional

* Irish Stew
* Irish Coffee
* Boxty etc




Portion Control at Bush Hotel :

Observations:
Smaller plates
Smaller Spoons
*Presentation Order
Little & often!

Banquets : WR/DDs etc

» Smaller portions followed by seconds

Modern banqueting All on plate
- Pre prepped & plated Nutritional Value?
High Waste content

Low Food Rescue

» Solution Serve separately!
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Own Brand

BUSH HOTEL

CARRICK ON SHANNON

« Jams, Marmalades
 Chutneys

 Dressings

e Pestos

« Mayonnaises, etc

« Gifts, hampers, spot prizes
 Rosie’s brown bread



Reduced Overcooking: Why?

vV vvyvVvyvyy

Shrinkage -
Nutritior?al loss S U Sta N a b I e

Loss Texture & Taste

Associated Energy Waste & Cost thereof FOOd Se rvice

Reduced Margin & Profitability
Reduced Customer Satisfaction

Food Waste Costs:
Most expensive waste type (charged by weight, hi liqg content
Costs and risks of storage, rodents, odours

Assume c. 100,000 plated meals P.A

« Assume 8% waste equivalent to 8,000 meals
 Ingredients Purchased

« Prep & Cooking Costs, Labour, Energy etc

e Service costs, waiting, banqueting staff etc,
 Disposal costs



Why Rescue Food?

» Absolute business sense

* Ensuring compliance

« Social & corporate responsibility;

* Image, employee and custemer satisfaction,

« Cost Reductions, Impreved margins and' profitanility. g
« Marketing Opportunities & Competitiver advantage |

BUSH HOTEL

CARRICK ON SHANNON
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WEVQU‘@QE Environmental
Awareness/Communication:

» Employees
»Customers
» Suppliers



\***
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ECU\;EE

www.ecolabel.eu

Employee Awareness/Communication:

> Etn\)/ironmental culture (Induction, contracts, job description
etc

» Mandatory Training (2 days incl in English Classes)

» Employee Environmental Notice Boards (incl. Financials,
guest comment)

» Signhage (policy & care)

» Participation: (house hold waste, lost property etc)

» Departmental plans (development & implementation)
» Monitoring performance

» Incentives

» Employee Environmental Management Manual



\***

Eco\abe

www.ecolabel.eu

Guest Awareness/Communication:

V ViV VY- V.V V VY

Rebranded to the ‘green Bush Hotel’ (e.g. entrances)
Sighage (policy & care). Visit behind scenes (by arrangement)
Guest environmental info booklet

Environmental PPP on Foyer

Flower Logo & Flag

Marketing: web, brochures, stationary,

Guest info on biodiversity, public transport, bicycle hire,
Guest info on local & organic food products
Environmental questionnaire/comment cards

CD rom

Guest Environmental Notice Boards (excl. financials)
Formal presentation (like this one!)

We invite/encourage guests to support our environmental
management
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Restored by
Carrick on Shannon’s

Men Shed
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BUSH HOTEL

CARRICK ON SHANNON
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Supplier
Awareness/Communication:

» Supplier activities have a major impact on the
Hotels environmental footprint so it is logical that
the Hotel communicates and emphasises our
high standard environmental practices to and
expectations from our suppliers

» Most waste generated originates from suppliers

» Suppliers Code of Practice whilst Delivering to
the Bush Hotel (mandatory)



Suppliers Charter:
We regret we can not accept deliveries before 8.00am and later than 7.00pm daily (with
exception of newspapers). Only deliveries to the Hotel are permitted from our private car
park.
Please switch off your vehicle engine and vehicle radio/music whilst delivering to Hotel
(noise also impacts our conferences) and minimise noise (horn, revving engine, rolling kegs,
pallet trucks, etc). Maintain vehicle in PMO, clean etc.
Please park responsibly having due regard to other Hotel Guests (vehicular and pedestrian)
but particularly disabled persons, their parking spaces and vehicles and safety in general.
Please refrain from smoking on Hotel property.
Suppliers of chemicals/hazardous (e.g. caustic detergents, heating oil etc) must take
extreme environmental care whilst delivering at the Hotel
In so far as possible, packaging which are not reusable or recyclable must be returned to
the supplier. We do not accept pallets, shrink wrap or bubble wraps, polystyrene. All goods
must be delivered to appropriate stores. It is not acceptable to leave inside back door’. If in
doubt ask!
Hotel personnel are not permitted to assist in unloading goods.
HACCP and general good practice require we inspect the delivery vehicle in which the goods
we purchase are transported
We welcome any comment from our suppliers on our environmental care/behaviour which
can be directed to Anne Marie McHugh, Green Bush Team c/o Reception. We particularly
welcome comment on areas where we can improve. Green Comment Cards for Guests are
also available to suppliers which are located throughout the Hotel.
Suppliers are invited to consult our Environmental Management Policy available from
reception. Our employee Environmental Notice Board is also available to consult......just ask



AV

ﬁ:ﬁ\abe INNOVATION

www.ecolabel.eu

| i
| _ Leitrim County Council —— | L‘Q . ‘u Jj
ﬁ,_;" 'ADOPT A ROAD’ HOTEL 3

= LITTER PROGRAMME




INNOVATION
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Bush Court (adjacent to Bush Hotel) : these buildings have been constructed
largely using recycled building materials: Roof... Windows.... Floors......
Fascia/Soffet..... Guttering.... Floors..... Lighting...etc



MOTOR CARS
f & GOOD ROADS

bring hungry people nowadays to out-of-
the-way places—-and even to places not so
out-of-the-way but at out-of-the-way hours
—looking for a good meal. 1f the Hotel or
RHestaurant has installed Rlectrie cooking
appliances the visitors will go on their way
cheered and refreshed by a good meal and
happy in the discovery of a good place to eat.

MODERN TIMES, MODERN WAYS
IN IRISH HOTELS, ELECTRICITY PAYS &

Lydon's Cafe, Galway.
Bush Hotel, Carrick-on-Shannon. Lyons' Cafe, Slizo.

Cahir House Hotel, Cahir.
Capito]l Restanrant, Dublin. “ estic Holel, Tmmow

Central Hotel, Exchequer Street, Dubslin,

Advertisement by
the Electricity
Supply Board in
May 1939 extolling
the benefits of their
appliances for hotels
and restaurants
catering for motoring
holidaymakers.
Courtesy of ESB
archives departrnert.




Bush Hotel Courtesy Car
& 2 rapid chargers




Sustainable Tourisn ....Social issues in Leitrim:

Gender Employment balance (> 60% female)

Disproportionate dependency Part-time and casual employment
Child care cost

Pay : NMW etc ;low pay sector

Also....

* Proliferation of Holiday Homes

* Air BNB, Loss of community integration
* Hens Stags & issues



Social Impact : Hens & stags

Welcome to Carrick-on-Shannon, th
town that makes Magalut seem quiet

> :

\/ w leerlck......Stag City?

RYANAIR
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However Environmental management, however good, will not

In itself drive or accelerate Tourism Survival, Differentiation
and Growth

Corporate Social Responsibility
 In addition to our environmental responsibility Bush Hotel is hugely
respectful and appreciative of our COMMUNITY

 After all many of our customers, suppliers, employees are from the
community.

 In short they give us livelihood



Being a (relatively) larger business within the community we place

much emphasis and resources on supports to our community. ..

» Sports

» Arts

» Culture

» Heritage

» Music

» Education

» Welfare disadvantaged groups etc
» Pride of place.

............. Community, community & community

...and for this we get a huge return on our investment!



Bush Hotel, Leitrim Tourism and Leitrim GAA

Never lost an All Ireland

S N

- Bush Hotel

Carrick-on-Shannon

Proud Sponsors
Post match , DD’s club events etc of Leitrim GAA

Using Sport to Market Tourism

Leitrim 34k pop; diaspora : 2.5 million people!


http://www.bushhotel.com/about-us/recent-awards/
http://www.google.ie/url?sa=i&rct=j&q=&source=images&cd=&cad=rja&docid=2agms5DsyqmkXM&tbnid=__2Qzoein412HM:&ved=0CAUQjRw&url=http://www.bushhotel.com/hotel-in-leitrim/news-andevents/&ei=Cn7FUayWDKeR7Ab8xoDYCQ&bvm=bv.48293060,d.ZGU&psig=AFQjCNFgnqVdn1ShiJt5EDbtMpAC0Nofsg&ust=1371983733820947

LEITRIM V LONDON
JULY 2013

Sth June, 2013.

Dear Mr. Dolan and Councillor Stenson,

The Queen has asked me to thank you for your letter of

4th June in which you invite Her Majesty to Carrick on Shannon on
Sunday 23rd June for the football match that aftemoon. [ am afraid
The Queen is unable to accept your kind invitation.

Yours sincerely,

Mrs. Helen Cross
The Queen’s Diary Secretary

Mr. J. Dolan and Councillor Enda Stenson.
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Leitrim v New York

May 2014
Gaelic Park

explore + experience + enjoy
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London Irish Centre
Camden Agquare




Leitrim Tourism and Music

il A
< 8 A
\-’l" . ]
gt
% = [«
\\ .
e TS
<4
v
0 '

3

7
Z




Supporting Education

« Work placements Policy

« Site visits, tourism groups, hotels, etc

« 10Ts Sligo, Athlone, Killybegs

« ETB’s course developments & contents
* FIl education & training modules
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Residence

Under the one roof
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Leitrim County Council




100’s old world photos of Bush Hotel from 1800




John McGahern*
Susuan Mitchel

Anthony Trollope*
MJ McManus

(*Summer schools)



Anthony Trollope (1815-1882)

G . |
Travelling in the footsteps of Anthony

g
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Bedroom theming:
‘old room syndrome

Michael Collins visited Carrick on Shannon in
the Summer of 1917 to establish Sinn Fein
Clubs in Gowel, Carrick on Shannon and
Drumlion as noted in the intelligence reports
from the local police (Royal Irish Constabulary).
He stayed in Room 1 at the Bush Hotel on the
Night of the 18" August 1917
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Michael Collins Room




Room 5 @ |

within walking distance from

Open Wed — Sat daily

st George’s Chur v &) ‘ val Robia, Siigo

e ——————
QUTERE 45-SEAIVOY (TBEE.
o NUMBER AND RENT OF TEWS

As you ook out and up the hil 1o your ight lies St George's Church which is the
Church of Ireland parish Church. Prior 0 1898 the parish church was situated at
Kioghert. In that year it was transferred to s present site f Carrick. It was re-buitt
in 1829, the nterior was reconsinucted in the years 1910-14 and the building was
reroofed and completely refurbished 2005-2006 by the town local Heritage
Grupwhen Sundays service relocated to the Bush Hotel.
Rev, WA. Percy who was Reclor from 1863 to 1886 was grandfather of the famous
song writer Percy French
e Church has a well researched and exciting historical display of artfacts and
nterpretative material depicting the twin tradtons of Leirim from ancient Gaelic

o Leitrims contribution and Sacrifice in the Great
War. St. George's bright interior houses the Telford Organ (built in 1846), the
magnificent altarpiece entitled The Adoration of the Shepherds (painted in 1831 by
the Swedish artist Carl Gustave Plagemann), and dazziing displays of ecclesiastcal
siver. and old books, od medals and trophies and other ilems of nterest. There (s
aiso an amay of motorized banners choreographed to rise and fal to classical orgen
Tusic, as they ufur the names of more than 270 Leirim men Kiled during Worid
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Room 11

St. Mary’s R. C. Church, Carrick-on-Shannon.
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® With the wales being 15
gables
e large vamished doors are

2009 inhouse mass facility in Bush Hotel!



Conference room dedicated to River Shannon,

Waterways

S Uiscebhealaf Eireann ~ Watterweys Airlann
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ASSOCIATION




BUSH HOTEL

CARRICK ON SHANNON




Visitors Lounge:
e Old Gaol

* Marist Convent
e Carrick Castle

BUSH HOTEL

* Carrick Bridge
 Visitors Book from 1900




Community

» Meeting rooms policy FOC
» Residents associations

» Sporting organisations

» Disadvantaged

» Political parties

Weekly

» Bridge, Toastmasters, knitting
» Ballroom dancing

» Carparking policy



e

Leitrim Person of Year Awards Carrick on Shannon Tidy Towns Awards



Hotelier
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auction of
distressed farm

A Co Leitrim hotel owner
who dramatically halted an
auction on his premises was
cheered and applauded by
more than 100 people, many
of them there to support a lo-
cal farmer whose property
had been put on the market

nst his wishes.

oe Dolan, owner of the

ush Hotel in
rick-on-Sha told the
crowd: “ are very welcome
but not e circum-
stances.”

He added ch events
ace in the

>ned in a number of
1l as by many of
the farmer’s neighbours and
ters
mus Carthy, the auction
eerinvolvedinF g

nesday, having

ned the previous day of

sues” surrounding it.

He said he had confirmed this

in writing to both his client,

the receiver, and to the New
Land League organisation

“I'have never been involved

in the sale of a family farm

which was no o

erry Beades, spokes-
for the New Land
League, said as fa 3 B

til the previou:
nature of the ev
compromised and embar
sed.
Lapologise tom;
y.” he added.
Mr Dolan later confirmed
heknew the own

‘Community rallied’

He added it was a small ru-
ral community where people
shared each other’s pain and
happiness.

“The community rallied
around my famil hen we
had our own trage
Dolan.

His 20-ye
drew died on
2012 aff

Shame on us if we did any

‘ Such events

might be
commonplace in
the Shelbourne
Hotel, but they are
not in the Bush
Hotel and never
will be

Joe Dolan

thing else,” he
Mr Beade:
) saope

Hotelier becomes
internet sensation

Itisonlyjusta few minutes
long butavideo of Carrick-
on-Shannon hotelier, Joe
Dolan, has gone viral racking
up thousands of views since it
was putonline late last week.
The video was uploaded fol-
lowing a protest at an auction
set to be held at The Bush Ho-
tellast Friday.

Over 120 people turned

up at the auction in a show of

a support for a Roscommon
farming family whose prop-
erty had originally been li
edforsaleon order fromtheir
bank.

The Leitrim Observer un-
derstands that the previous
Wednesday the Auctioneer,
REA Carthy, had withdrawn
the property forsale follow-
ing communication with the
family.

Concern over the possi-
bility the property could still
be considered for sale led toa
massive protest with neigh-
bours, friends and family

ling from Croghan and
Drumlion to show their sup-
port.

Representativesofthe New
Land League, up which
bampaigns against eviction,
vere also in attend.

ang
. Speaking before the auc-
tion, the auctioneer, Seamus
Carthy, pleaded with those in
attendanceto extend himand
the other bidders present the
same respect he had shown

TH

HARD ROOM

Bangueting & Business Centrr

il
ANTI - EVICTION o

TASKFORCE
=N

"hands nf our homes

erty, which was the subject of
the protest, was not included

y’s auction list and
said that it had been with-
drawnafter consultation with
the family involved.

However a spokesperson
for the family said they had
been in contact with their
bank and had been told that

auction staffhad

crammed into the small con-

ferencemomoverﬂowingme

area, and into the lobby of the
function room.

Addressing the crowd,

Bush Hotel owner. Joe Dolan

tilthe previous evening,
Hesaidthatheand hisfam-
ily were “very embarrassed”
uch a situation and
ch an event may be
n in the Shelbourne
Hotel but they are not in the
Bush Hotel and never
he said toma
H

had been

superceded by health and

'ty concerns arising from

thesheernumberofpeoplein
the conference room.

Adding that he had con-

Photo: Willie

their support to ca
auction.

“I consider thisr
suitable and I am ¢
the auction,” he sa
asking everyone t
building.

Hetheninvitedt
tors upstair

ral community whe|
shared each other’s
happiness.

“The communit,
around my family

Saddle up, Bird.
We're off to the
Shelbourne hotel

104.05.14 / 11

New twist to an age-old story

It's inevitable that any incident involving
thesale of repossessed farmland inarural
Irish communi il

Me( aproperty he conside
rightfully his o

The reluctan
onanother’s misfortune, andtobid ina
bank sale of farmland, is still perceived as
the only hindrance to the banks’ ruthless
enforcement of their rights over indebted
farms. Until last week, at least.

As soon as Roscommon hotelier Joe
Dolan realised he was hosting the auction of
aneighbour’s land against his wi

halted proceedings. “Such events might be
commonplace in the Shelbourne hotel,” he
told the cheering crowd, “but they are not

: inthe Bush hotel, and never will b

The auction had been attended by

: members of the New Land League, whi

opposes evictions by bailed-out bank:

: Targeting auction venues could pro

effective tactic, once you weigh thess
term gain against long-term consequences
for your standing in the community.

Now if only Flanagan’s bar had refused to
handle the sale of the widow’s field, all that

i unpleasantness with the Yank (and Richard
: Harris’s entertaining histrionics in the
: movie) could have been a
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Supporting local business & economy

* Purchasing policy, e.g. feature our food suppliers on menus
« Local fresh produce, Boxty, homemade bread

« Chamber of Commerce, IBEC , Tourism Organistions etc
* Providing significant employment

« Referral policy

* Supporting local infrastructure: Rates, Utilities etc p

BUSH HOTEL

CCCCCCCCC SHANNON




BUSH HOTEL @

Let the fun Be Gin!

Visit our Gunpowder Irish Gin Bar

BUSH HOTEL

CARRICK ON SHANNON




Employment: Happy People Making People Happy

* Locally sourced

* Friends and Family

« Highest retention and lowest absentism

« 1993 (11) >>>>>> 2018 (65) 8 oforiginal 12, 2 decsd

« Strong HR Policies (empowerment, appreciation respect etc

- Pay Base level butincentivised all the way !

» Very unorthodox, multiskilling ; everyone does everything incl. me
» Prof & personal development (CEB, ETB , Skillsnet, FI etc)

« Work life balance

« Social Club t/o €25k pa p
*  We like to party #

BUSH HOTEL

CARRICK ON SHANNON




)G ; BOOKING.COM j
A = = ¢. 1200 reviews
advisor - [P

scoring 86%

Consistently No 1 Hotel in Carrick

2. Employees genuine , warm friendly and professional

3. Old world charm
(local interest, history, photos, memorabilia)

(1. Location)

€
\=/



However & desite best environmental practice, best CSR broader trading environment extremely clallenging

Threats/Challenges to sustainable In Leitrim & Border Counties

Seasonality
Regionality
Competitiveness
High Cost Base
Brexit
Lack of Government investment (-40%)
o Product & Infrastructure
o Marketing
o Skills Training & Professional Development
. .. car running on empty’

VVVYVVYVYY



Broad Context & Extremes:

Regionality
80% of all tourism revenue generated in just 6 counties
(Dublin, Cork, Kerry, Limerick, Clare & Galway)

Seasonality:
As little as 9 weeks e.g. seaside resorts with hi domestic dependence
Weekday v. midweek (60% of business 6 on Fri and 3 on Sun... 'Sat night fever syndrome’)

* Peak congestion insufficient capacity .......... however critical mass precluded
expansion

Features

« Generally rural location

» Higher cost base e.g. rates, insurances etc
Lower margins & profitability
Lower capacity to reinvest & grow
Typically more smaller enterprises

» Slowest post Tiger recovery



Regionality: features

» To a point - broad correlation between
remoteness and regionality

» Tourism is generally stronger in coastal counties

o More rugged dramatic scenery

o Traditional with m. culture & heritage,

o More water based activities, population centres,

o Tourist accommodation base & general infra structure greatest
o Population entertainment

o Access points to the Island on coast

» Northwest 2" lowest performing region (revenue & visitors)
after midlands and Shannon corridor

» Lower spend! broad correlation with seasonality
» Greatest decline in B&B sector



Seasonality: features
 (Weekend v Mid week)

e Least prevalent in Cities
* Broad correlation between remoteness and seasonality
 Border and Midlands: lowest performing region

e Greatest where high domestic dependence e.g. seaside resorts e.g.
Tramore, Kilkee, Ballybunion

e Greatest decline in B&B sector

* Social issues: Unhealthy & disproportionate dependency P/T &
casual employment



vV VY V V V

Impediments

Seasonality
weather
Daylight
Regulatory issues. Water levels
Closed seasons (e.g. salmon)

Limited Access (limited public
transport)

Limited availability product:
accommodation attraction & activities

School term, Habit! Lifestyle etc.

Perception: perceived remoteness &
Isolation

YV V

YV VYV

Regionality
Access : real & perceived

EXxisting product and capacity
and infrastructure

Higher dependency on Car
» hire (availability & price)
> Ferries (relatively expensive

Higher dependency on public
transport

Perception & Habit!

Limited availability product:
access, accommaodation
attraction & activities (Chicken

& Egg)



COMPETITIVENESS!

e VAT
« ZERO Rate Travel Tax

Overheads

* |nsurance Costs
 Utility Cost

* Property Tax

« Payroll Costs (....40%)



Brexit?

» UK nearest & largest market

» Deepest rural/regional penetration of all overseas
Visitors

» Broadest seasonal spread
» Northwest and border counties particularly vulnerable
» Shopping breaks , weddings etc



County Total UK

Kerry

Limerick
Clare
Kilkenny

Galway

% UK

So In context of BREXIT Border
counties like Leitrim:

O]
C
)
h
d

ready regionally & seasonally
nallenged

ready have a disproportionately
Igh dependency on
Isproportionately lower yielding

UK sector

now seriously under threat re

overseas tourism



However.........

Despite resourceful/innovative market and products development
initiatives sustaining viable tourism is hugely challenging in areas
with high regional and seasonal dependence

Tempting or even essential to look at alternative revenues streams
or other sectors which are not compatible with existing tourism
product , quite simply out of economic necessatiity as the
alternatives is unemployment, emigration, etc

NO WIND
TURBINES!




Solutions@

Successive years of under investment (-40%)
Bizarely less investment faster the growth....driving on empty
To Control our our vdestiny rather on fortuitous external factors

Require further and significant Investment :

 Infrastructure & product development
« Marketing (domestic & overseas)
« Training & Development



What not to do!

0O SEASIDE RESORT SCHEME Tax breaks for tourism: Have we forgotten?
o 16 resorts, Achill, Kilkee, Bundoran, Ballybunion, Tramore

o Poor design/construction

‘worst excesses of mass fourism and insensitive development, ' Frank McDonald, Irish Times
0O UPPER SHANNON RURAL RENEWAL SCHEME
o S23 type relief Leitrim, Roscommon, Longford, Apartments & holiday homes
o Poor physical and social infrastructure e.g. schools, creches
0 Accelerated Capital Allowances for Investors in Hotel

New hotel in wrong places Over capacity of 15000 hotel rooms

Viable Hotels forced to close at the expense unsustainable hotels being kept open
RESULT
» Distortion of market in housing/tourism accommodation

» Ultimately/cumulatively led to property crash & banking collapse
O (GRANTS Incentives ........... n/a)



Consider:

» Tax incentivise marketing initiatives in seasonally//regionally
disadvantaged sectors?

(similar to R&D supports in pharmaceuticals, medical devices, IT sectors)

©
s | \’\"&\ a
MUY  CLOSED Afes! W

' W E R E Tourists in this restaurant trying to order wine. Denied.

O L i . . .
?,o AT —— — - "Not even beer?" they plead. Lads, you're in Catholic
e Good Friday OPEN
The Last Friday, March 25, 2016 ” e
Long Good Friday i

We hope!

A e Lock Paddys Day BH to a w/E start domestic toruirsm



Opportunities: Dublin’s difficulty is rural Ireland’s opportunity!




Opportunities: Ireland Hidden Heartland

Ireland’s Hidden

7 HEARTLANDS

» Innovative and Resource full Product development

Blue ways & Green ways

Center parcs, Tayto Park



Z_ﬂlé ZL LV 5 = by the COSME

T OIUERTIS programme ofthe

European Union

Creation of a specific tourism product :

e [Focused on senior target groups (over 55)

e travelling in low/medium season (seasonality!)

e small inland river and lakeside towns
(regionality!)

e 5 European countries (Italy, Macedonia, Slovenia,
Ireland and Spain share €233k marketing grant
In first instance — more in pot !

The Upper Shannon Erne Region of Cavan, Leitrim, Longford & Roscommon was
delighted to host 50 Italian senior citizens from the 20th — 23rd of September as
part of an EU LAKtive Tourism project.



EUROPEAN UNION

Northern Peripheryand = SN

Arctic Programme o [—

X European Regional Development Fund

‘Slow Tourism’

= (SAINT) Slow Adventure in the
Northern Territories

» 3 year EU program for The Northern
Periphery and Arctic 2014-2020
areas

= 7 partners: Norway, Sweden,
Finland, Iceland, Highlands of
Scotland and Leitrim and Derry

« An antidote to the increasingly faster
global activities for those who want
to slow down and are fed with pace.

« Slowing down while being on holiday
Is described by the term ‘slow travel’
or ‘'slow tourism’ and is an emerging
market segment that is forecasted to
grow annually 10% in Western
Europe during the next five years.

« Furthermore, it has been concluded
as ‘a significant alternative to ‘sun
and sea’ and cultural tourism



v
explore « experience « enjoy

Mcdonald's




v
Quality and pace of life! explore « experience « enjoy

Mcdonald's

ey \
yaors m
4 fitn-coand tahkats .
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Concluding:

Infrastructure, access existing etc

Product and, capacity and availability existing ........ (bedrooms are perishable!)
Skilled trained labour available

No capital outlay required!

Fact: Investment in sustainable tourism generates the highest fastest and cleanest
return to the economy, the exchequer and employment growth and in Leitrim
tourism is the only viable vehicle

So Sustainble tourism
Appreciate it
Respect it
Protect it

Spread the word ...(positively!)

Thank You!
Q’s?



