Wlanagement vs Marketing
‘Our Destinations as Assets &
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International tourist arrivals to reach
1.8 billion by 2030

International tourism, World International Tourist Arrivals, million
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Barcelona

25% increase in visitor arrivals in 4 years
34 million visitors vs 1.6 million residents
17 million day-trippers each year

750 cruise ships each year



I'Hospitalet
le Llobregat

Entire homes/Apartments

Private rooms

Shared rooms




, &

e A
ﬁ

.
”







[~ “'i:": - ':"hi'?g

e (N g

— — - i
| — .T," .-—-_
g‘-_‘— -y e N
a

b YR LXUR] TRIP
MY DRILY MISERYy
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jobs dating more~ UK edition -

theguardian

THE IRISH TIMES o 5 0% 10

NEWS SPORT BUSINESS OPINION LIFE & STYLE CULTURE MORE (® VIDEO @ PODCASTS _1JOBS

Shion Environment tECh trave[ — hrowse all sectians Editorials | Letters | Columnists | AnlIrishman's Diary | Opinion & Analysis | Martyn Turner
Barcelona anti-tourism activists Brian Boyd: Tourists seen as terrorists by
vandalise bikes and bus some in Barcelona

The youth wing of the CUP party is on a mission to drive out visitors
Youth wing of Catalan political party films attack on tourist cycles and sprays
‘tourism kills neighbourhoods’ on bus © Fri, Aug 11, 2017, 0100

==z Bloomberg

People Keep Throwing Eggs at
- |TouristsinBarcelona®™ ™

BEv Maria Tadeo and Charles Penty
17 August 2017, 00:01 BST
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Venice

20 million visitors

Population 60,000
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European Union tourism
in 2016 at a glance

499 million

international tourist arrivals

40%

of international arrivals worldwide

+2 1 million

New arrivals
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Anyone who thinks that you
can have infinite growth on a
planet with finite resources is
either a madman or an
economist

David A¢ L‘e/(fa/‘ocyé
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Tackling Unregulated Holiday Lets
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Tackling Unregulated Holiday Lets

* Determine bed capacity and limit the number of
holiday lets

e Zone the distribution of holiday lets
* Licence holiday lets
* Ask local community to help regulate

* Tax or limit short stays



Overcrowding/Tourist Honeypots




Overcrowding/Tourist Honeypots

* Tax to fund maintenance/management of public space
* Capping/limiting/banning day -trippers

* Limit or cap numbers to tourist hotspots

* Entry fees for tourists

* Crowd management systems and ticketing schemes
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Mi's"rror NEWS v SPORT~ SHOWBIZ LIFESTYLE WEIRD NEWS GAA SOCCER RUGBY

New tourist tax Majorca, Menorca and Ibiza branded a
'recipe for disaster’ as holidaymakers will be charged per

day

Tour operators, hoteliers and holidaymakers believe the new daily 'tourist tax' will be disastrous for the Balearics
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VISIT AMSTERDAM - SEE HOLLAND

amsterdam marketing







Longer Term Considerations

*|ntegrating tourism with wider national
government decision making

* Coordinating local, regional and national tourism
approaches

*Creating new measure for tourism success

*Giving the community a voice






